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MY MARKET
explained

Core Java. I headhunt the best core Java engineers in
London. Fixed income focused, equities, FX, rates and
other products - mainly within front office.

CONDITIONS
in the Java market

The market  in general, is good. Brexit has  had a positive
effect ironically, by creating jobs for us. On the other-side,
Europeans who have moved to work and live in London
are now uncertain about changing jobs. So there are some
new opportunities, but additionally, many are hesitant to
make changes until Brexit has played out. 

  
Recruitment itself  is changing. RPO’s are becoming more
prevalent. Regulations and other impacting factors are
driving us to explore new ways of working with our
communities; including our Caspian Partnered
Capabilities solution. Then there are tech platforms that
are evolving how people hire... which wont replace
recruiters entirely, but will certainly change the way we
work in the future.
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Market
latest trends

In the last 6-12 months I've seen a lot of
people wanting to move away from the
banks... which is both good and bad.
 
We do work with other companies that aren’t
banks, so this trend is  creating opportunity
when they leave, and vice versa.
 
Bank environments are very corporate, often
with a lot of bureaucracy and politics. Techies
just want to get work out and get it done.
 
At the  big banks there are lots of legacy
platforms, often  live for 20+ years, so there is
a  domino effect when changes made which
may affect various teams.
 
This results in people finding themselves sat
in meetings all day, trying to say "can i do this,
will it affect you" - which is leading many devs
to move to startups where they can just code.
 
Many startups can now compete with the
banks; not  in salary, but in equity and what
they can offer over time, and returns should
the startup sells.
 
As for the tech, there hasn't been much
change - Java, big data, legacy focused,
microservices...
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Typically they are in small, specialist
teams. Quite often we see people
exaggerate - so they may be using a Linux
platform and low latency messaging, saying
"Oh I'm using KDB", when in-fact they don't
actually touch it.

SKILLSETS
hardest to find
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CLIENTS
managing expectations

Speed. Time. The market is very busy,
with few lulls. When managers are
interviewing they need to move quickly, as
the quality of candidates is very high and
they won't be available for long. By the time
you’ve looked at a CV and booked in an
interview, a candidate might be at final offer
stage with a competitor.

I often need to manage client
expectations, in regards to...

Finding really good
eTrading/Latency people
for us is difficult.
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I spoke to a person recently that had a 12
month contract extension on the table, but
he hasn't signed it yet - there's more
thought going into it. Then there's the
whole difficulty of converting to perm, as a
contractor can pay themselves in many
different ways... and a lot of the time they
can’t touch what there on now on the perm
side Possible in total comp they could,
but on the base is always difficult. So mixed
feedback. Some prepping now,
some dealing with it later.

Speaking to people over last
few weeks, a lot of people
are concerned about it.

LEGISLATION
IR35 coming in 2020;
negative or opportunity?
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London
attractive location for IT?
London is the central global trading hub. The States,
Canada, Asia - London bang is in the middle. London is
the key player for location, for trading in particular. Lots
of people come here, there's exciting startups, tons of
hedge funds, tech companies, Google, Facebook,
Amazon all have large headquarters in London. If you’re
a techie and you want a career, London is still very
attractive.
 
 DIVERSITY

within the Java market
We often run diversity campaigns focused on

equality across the market. Clients are seeking
female skillsets,  but it's treated almost

secretively. You can’t actively only hire specific
groups of people, which makes expanding

their diverse workforces challenging.
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ADVICE
for recent IT graduates

Look at where you want to be in 5 years. Weigh
up the pros and cons; go for money, or for
interesting work?
 
Get experience and build up your capabilities.
Be careful not to get caught up in red tape and
legacy projects from the start.

Commentary by Zack Keane
zack.keane@caspianone.com


